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I 

Introduction 

Mesa Verde High School is one of nine comprehensive high schools in the San Juan Unified 
School District. It is located in the incorporated city of Citrus Heights, a suburb of Sacramento. 
The average enrollment is 1110 students. The campus has a pleasant arrangement of classrooms. 
Mesa Verde is fortunate to have a large performing arts center. Since the teams last visit a library 
technology center and a second small gymnasium have been completed adding substantially to the 
program possibilities for the school. 

Enrollment at Mesa Verde is declining as it is throughout the San Juan District. The last 
CBEDS report showed 563 female and 618 male students. Mesa Verde is a Special Education 
center: 67 students were resource, 50 were special day class and 16 were independent living 
students. Nearly all special ed students are mainstreamed part of the day. The ethnic breakdown 
of the student body is 68% white, 18% Hispanic, 5% African American, 2% Asian, 3% American 
Indian, 2% Filipino and 1% Pacific Islander. This is a moderate increase overall in ethnic 
minority enrollment.  There are 70 students identified as ELL.  

Mesa Verde is on a block schedule. In addition to the basic A-G requirements Mesa Verde 
provides the AVID Program, ROP, 8 advanced placement (AP) courses, college articulation and a 
Business Academy Program. 

Citrus Heights is primarily a working class blue collar neighborhood. Free or deduced lunch 
is available to 48% of the students and 11% receive AFDC.  

The school receives strong support from its Booster Club, School Site Council and various 
community partnerships. The Citrus Heights Police Department provides a School Resource 
Officer (SRO). Mesa Verde is one of two schools in the district that receives this support. 
Newsletters are distributed by the Booster Club.  There is an active current website and the school 
marquee is used to advertise activities and important dates. 

During the three years since the full study Mesa Verde’s API and AYP results have been 
mixed. In the first year the API increased and the AYP targets were met. The second year API 
increased but the AYP targets were not all met. The third year the API declined and the AYP 
goals were not met. The results were disappointing to the school staff particularly in light of the 
improvement efforts being made in the same time period. The number of students receiving 
Basic, Proficient or Advanced standing on CSTs was acceptable in all subjects but math. Seventy 
percent or more of the students taking the exams in English Language Arts, History and Science 
received a Basic or above status. The math scores are unacceptably low along with a high failing 
rate in Algebra 1 and 1B. The school recognizes this problem and is working on ways to improve 
student understanding in this area.  
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CAHSEE scores at the tenth grade level are generally good. The scores of African American 
students that were a concern three years ago have improved. The school is now focusing on their 
Hispanic subgroup (second largest student population) with 72% passing in English and 75% 
passing in math. The Economically Disadvantaged subgroup with 75% passing in English and 
77% passing in math is also a school concern. It was expected that both of these subgroups would 
have had larger numbers testing out at this level. 

The number of students taking AP exams has remained fairly constant. Scores were mixed 
over the three years. The number of students taking SAT tests has declined slightly, perhaps a 
reflection of declining enrollment and the lack of ability to pay for the test.    

The school report notes the 12% decline in the white subgroup of their API as a significant 
change. The report also indicates concern regarding the high number of students scoring Below 
Basic or Far Below basic on Math CST exams. 

Mesa Verde’s graduation rate is excellent exceeding the overall rates of the district, county 
and state. Approximately 39% of graduates met A-G requirements for UC/CSU. One of the 
school goals is to improve this percentage. 

 

Significant Changes 

 

1. Two new campus facilities have been completed; a small gym and a library classroom 
complex. The new gym has reduced overcrowding and allows two types of athletic 
programs to be conducted at the same time. The library is used extensively by classes 
and site and district meetings. Students are requesting more individual library time. A 
much larger store room allows for better text book organization. The new class rooms 
and library are equipped with new technology. A mini computer lab has been put to 
good use. Wireless internet access further expands the library’s usefulness.  

2. There have been some significant staff changes. There has been a change in school 
leadership. In 2009-10 a new principal was hired from a position as vice principal at 
Valley High School in Elk Grove Unified. He has been received well by the site and 
district staff. There have been two changes in Vice Principal the past three years. One of 
the two V.P. positions is currently filled on a temporary basis by a PE teacher/student 
activity director. The other V.P. position has remained with the same individual and she 
also serves on the WASC team.   

In the past three years seven teachers have retired, been bumped due to seniority or had 
their positions eliminated. This represents about 15% of the staff. There is always a period 
of adjustment for new staff on site.  

During this period the number of counselors has been reduced at Mesa Verde from 
three to two point two (2.2). 
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The successful Student Assistance Program has been eliminated making it more 
difficult to reach all the students who need help and direction. 

3. There has been a moderate decline in enrollment. 
4. There has been a big increase in the number of students applying for free and reduced 

lunch. Currently 65% of those eligible for a free lunch participate and 60% of those 
eligible for reduced price lunch participate. 

5. The district is using the Follett library system. It has made accounting for books better 
but there have been some problems getting books moved from campus to campus by the 
beginning of the semester. This has hampered the beginning of classes sometimes. 

6. Due to district budget constraints new textbooks in some subjects (such as science) have 
not been purchased. The material in the present texts is no longer current. 

7. Staff Training has occurred presenting Student Centered Classroom Learning Strategies. 
8. The school participated in district strategic planning and developed a new mission 

statement. The WASC criteria, action plan and recommendations were considered and 
incorporated during the process. 

9. The Zangle School Management Data System replaced the Pertain System. This was a 
significant update. More information and access is available to all staff, parents and 
students.  

10. The Data Director program has been installed. It has allowed departments to analyze 
data from common department assessments. 

11.Ten new classes are offered: Honors Biology, AP Biology, Honors Chemistry, AP 
French, AP Spanish, Ballroom Dancing, Jazz Dancing, Jewelry Fabrication, Advanced 
Art, Sculpture, Geography which was offered three years ago is now required of all 
students. 

12.The number of ELD students has doubled since the 2009 visit. 

Description of Follow-up Process 

 The follow-up report was primarily prepared by Kristin Schnepp, VP and David Fraga, 
Librarian/Teacher. They previously chaired the WASC Self Study Committee. The report was 
shared with the leadership team, department chairs, staff and the School Site Council. 

Ongoing program improvement has included an annual review of test data before the 
opening of school. Data has been compared to previous year’s results. Test data is also shared 
with School Site Council. Weekly collaboration meetings have included professional training and 
collaboration time to work together as departments on instructional strategies.  

The school selected two growth areas to receive primary efforts. One area was obtaining 
consistent instruction from classroom to classroom in the same subject. The other area was 
improving achievement of at risk students. They have identified freshmen as the most at risk 
group based on high failure rates. 

Mesa Verde was one of the first San Juan District schools to participate in a strategic 
planning process. This process included staff, parents and students. The WASC Action Plan and 
Critical Areas for follow up were incorporated into the plan developed. The results of the 
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Strategic Planning Process included a new mission statement and a set of measurable objectives. 
The objectives are to be reached by using a set of four tactics with measurable actions selected.  

Tactic #1  Integrate technology into teaching, learning and system operations.  

Tactic #2  Continue to develop a positive culture reflecting integrity and respect that 
inspires students to become contributing, responsible and caring members of our 
community. 

Tactic #3  In collaboration with family and staff each student will develop a personalized 
learning plan. 

Tactic #4  Ensure effective timely and open communication through the collaboration 
efforts of Mesa Verde students, staff, parents and community and increase 
awareness by promoting Mesa Verde as an exceptional learning community. 

 

II  

School’s Progress on School Wide Action Plan and Critical Areas of follow up. 

 

Growth area 1  Accelerate implementation of consistent instructional practices to 
support a standards based educational system.  

During weekly collaboration time teachers in departments share strategies, and jointly 
developed testing criteria. Algebra 1 and some other classes have used departmental unit tests. All 
teachers were trained on the Seven Survival Skills For the 21st Century from the book Global 
Achievement Gap. Teams of administrators observed in classrooms and gave feedback regarding 
consistency and strategies. The new Data Director program has been helpful to some of the joint 
testing development. 

Growth Area 2  Increase achievement for “at risk” students.  

Mesa Verde chose to work with the freshman students first since a large number were 
failing at least one class in their freshman year. Personalized student plans using the Naviance 
program will be started soon. This is considered a key piece to help students plan and follow their 
progress. Supportive advisory periods are being researched but have not been implemented. 

Currently an adult education class “Back on Track” is offered on site. It is recommended to 
students failing a class particularly Algebra 1A. The attempt is made to enroll any student who 
fails Algebra1A into an Algebra 1B class immediately while they are making up Algebra 1A 
credit.  
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In 2009-2010 the school offered a reading clinic to students behind grade level in reading. 
With the decline in enrollment twenty four sections were lost in the master schedule and the 
reading clinic was lost at that time. There was also concern that the reading clinic was tracking 
students. CAHSEE Prep classes and the ELD classes are used to help support English Language 
Arts skills. The Special Education Department has been provided with the READ 180 program 
for additional reading support. The leadership Team has focused on Student Centered Learning 
(SCL) and Academic Discourse with the intent of engaging all students in the learning process. 
Nine of this year’s first professional learning Thursdays were dedicated to working on 
instructional strategies designed to meet all students needs. 

Growth Area 3  Increase enrollment in post secondary school education. 

Expanded Honors and AP courses should increase opportunities for students to achieve the 
UC/CSU requirements. The percentage of students completing A-G requirements has increased. 

The AVID program at Mesa Verde remains strong. It addresses the skills and preparation 
needed by a core of often underserved students who often lack home support for post secondary 
preparation and opportunity. 

The personalized education plan has potential for helping students focus on what is needed 
for postsecondary schooling. 

Frequent articulation takes place with the local community colleges. Enrollment 
coordinators make presentations and help individual students registration and financial aid. 

Growth Area 4  Improve communication between school and school community. 

Mesa Verde continues to communicate with parents and the Citrus Heights community in a 
number of ways. Ed connect phone calls are made to convey important dates and safety messages. 
The electronic marquee outside the school is used for announcements. The Mesa Verde website is 
updated daily. The daily bulletin and newsletters are posted on the website. Some teachers have 
individual web pages posting class expectations, homework, and exam dates. More will develop 
this tool over time.  

A number of community organizations and businesses have partnerships with the Business 
Academy and the athletic programs. The student government participates in a number of events 
that help the community like the American Cancer Society’s Relay for Life. Community art 
shows are set up in the school art gallery and the performing arts center is used by community 
groups. 

Two Back to School nights are held each year. There are three athletic award nights. Mesa 
Verde collaborates and shares facilities with the Police Athletic League. Mesa Verde attends and 
provides an information booth at the Citrus Heights community outreach Sunday Fun Day. 
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The School wide Critical Areas for Follow-up: 

Many of the Critical Areas for Follow UP were addressed as Mesa Verde worked on their 
action plan and as they developed their new strategic plan. 

 

1. Focus on providing facilities for MVHS that meet student needs and 
community expectations, particularly a school library. 

A new state of the art library/classroom and a small new gymnasium have been 
completed adding to the school’s instructional capability. In addition the campus 
has recently been painted further improving the site’s appearance. 

 

2. More support is needed for students who are struggling in reading and 
writing. Students who read three or four years below grade level are 
currently placed in regular classes. Additional reading support classes 
would help address the problem. 

A reading support class was added two years ago but has been eliminated due to 
losses from declining enrollment and budget cuts. Read 180 has been added to 
the Special Ed program and is showing results. CAHSEE Support Classes do 
provide assistance with language arts skills. 

3. MVHS has limited electives available to students. 

Five additional electives have been added by the P.E. and art departments. Five new 
Honors and AP classes have also been added to the course offerings. 

4. Additional support and guidance for the exploration of postsecondary 
opportunities needs to be provided. 

The AVID program continues to give strong support to participating students. AVID 
provides instructional skills needed to enter college and succeed in post secondary 
education. AVID also helps students research colleges and apply. There is good 
articulation with two nearby community college systems. The new Naviance 
Personalized Learning plan should help students track their progress toward entrance 
into postsecondary opportunities. 
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5. Thorough consideration and an action plan needs to be implemented in regard to 
the large number of failing students (for example, ninth graders in Algebra I A/ 1 B). 

Improving the achievement of freshmen is a top priority for Mesa Verde. It was included in 
their action plan. It is still considered the area where the greatest improvement is needed. 

6. Leadership, training and accountability in the use of formative assessment as a 
means to modify and differentiate instruction. 

Data now is reviewed prior to the opening of school and frequently throughout the year. 
There is evidence that it often drives instruction. Professional training sessions have 
included the use of data and its relationship to improving instruction. The school 
leadership has taken this area of follow up seriously and it is reflected in the current 
school program and climate. 

7. Continue to use and develop a variety of strategies to reach out to 
parents/community and to meet students' needs. 

The Booster Club and School Site Council are important to the school program. The 
school leadership shares information with these groups and looks to them for advice and 
opinion. Partnerships with the Citrus Heights Community remain strong. The current 
leadership knows the value of working closely with a distinct community like Citrus 
Heights. 

8. Strengthen the process for students to establish personalized four-year plans. 

No personal learning plans are in place. The school has researched the Naviance 
program and has a grant to start using this program soon. 

 

III 

 Recommendations / Commendations 

 

Mesa Verde has taken seriously its commitment to improve instruction and prepare students 
for life after high school. The school recognizes the needs addressed in our new recommendations 
and they are already taking steps to address them. We state them here in support and recognition 
of the critical nature of improving the failure rate and articulating with the feeder middle schools. 

Recommendations 

1.  Develop strategies to address the high failure rate of 9th graders, particularly in 
mathematics. 
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2. Strengthen articulation with feeder middle schools to provide students with an easier 
transition to high school work. 

3.  Explore strategies for increased library use by individual students. 
4.  Continue the professional development that allows teachers to renew and improve their 

skills. 
 

Commendations 

      1. Completion of a state of the art library/classroom building and a small gymnasium. 
2. Professional development supporting the WASC growth needs. 
3. Use of data to drive instruction. 
4. Leadership of the new principal creating a climate for change and improvement. 
5. Active involvement of the Leadership Team in on-going school improvement. 
6. Significant increase in technology available and being used in instruction. 


